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1 Attendance list

	
Nr
	
Name
	
E-mail
	
Institution
	
Country
	
Present

	1
	Regina Krause
	regina.krause@hs-wismar.de
	HSW
	DE
	Yes

	2
	Roland Larek
	roland.larek@hs-wismar.de
	HSW
	DE
	Yes

	3
	Evgenia Mahler
	evgenia.mahler@hs-wismar.de
	HSW
	DE
	Yes

	4
	Rodica Ciudin
	rodica.ciudin@hs-wismar.de
	HSW
	DE
	Yes

	5
	Sever-Gabriel Racz
	gabriel.racz@ulbsibiu.ro
	ULBS
	RO
	Yes

	6
	Radu Breaz
	radu.breaz@ulbsibiu.ro
	ULBS 
	RO
	Yes

	7
	Alin Bereanu
	alin.bereanu@marquardt-ro.com 
	Marquardt Schaltsysteme S.C.S
	RO
	Yes

	8
	Bianca Buta
	bianca.buta@marquardt-ro.com
	Marquardt Schaltsysteme S.C.S
	RO
	Yes


	9
	Bugean Iulia
	
	Marquardt Schaltsysteme S.C.S
	RO
	Yes

	10
	Georgiana Bradescu
	georgiana.bradescu@continental-corporation.com
	Continental Automotive Systems
	RO
	Yes

	11
	Monika Grasser
	
	FHJ
	AT
	Yes

	12
	Hagen Hochrinner
	hagen.hochrinner@fh-joanneum.at
	FHJ 
	AT
	Yes

	13
	Zhivko Bliznakov
	bliznakov.zhivko@gmail.com
	TUV
	BG
	Yes

	14
	Galina Ilieva
	galinaili@yahoo.com
	TUV
	BG
	Yes

	15
	Maximilian Erhard
	maximilian.erhard@ahk.bg
	AHK-BG 
	BG
	Yes

	16
	Petrova Polina
	hr@dolphin1.bg
	MTG-Dolphin PLC
	BG
	Yes

	17
	Galina Petrova
	g.petrova@raabebg.com
	RAABE
	BG
	Yes

	18
	Zufic Tamara
	tzufic@politehnika-pula.hr
	PTP
	HR
	Yes

	19
	Rosana Lucijetić
	rlucijetic@politehnika-pula.hr
	PTP
	HR
	Yes

	20
	Davor Mišković 
	dmiskovic@politehnika-pula.hr
	PTP
	HR
	Yes

	21
	Dalibor Fable
	dalibor.fable@lafargeholcim.com
	Holcim
	HR
	Yes

	22
	Denis Jambrosic
	denis.jambrosic@uljanik.hr
	ULJANIK Shipyard 
	HR
	Yes

	23
	Matilda Soare
	soare.matilda@ahkrumaenien.ro 
	AHK-RO 
	RO
	Yes

	24
	Stoev Lyudmil
	lyudmil.stoev@fels.bg
	Keppel FELS Baltech Ltd
	BG
	No

	25
	Marko Percan
	
	Croatian Chamber of Economy
	HR
	No

	26
	Ivana Dragisic
	
	Region of Histria
	HR
	No


[The scan version of the Attendance list containing partners signatures is available.]
2 Meeting Location
Building: Multimediazenrtum (MMZ)
Conference Room: Room 120
Address: Hochschule Wismar, Bürgermeister-Hauptstraße 34

3 Meeting Start
Meeting Schedule Start: 8:30 on 13th December 2017
Meeting Actual Start: 8:30 on 13th December 2017
Meeting Scribe:  Ciudin Rodica

4 Agenda
· Item 1 -  Welcome and opening
The rector of the Hochschule Wismar Prof. Wiegand-Hoffmeister and and the vice chancellor Prof. Anette Leyener welcomed the project partners and had an opening speech for the Dynamic project visions and aims.

· Item 2 ‑ Partners presentations
Mrs. E. Mahler made an introduction and overview of the Dynamic project. The description of needs analysis and the innovation of dual-study education from the point of view of country specifics and long-term innovation in the industries of smart specialization, were presented in details. A special attention was paid to project objectives and expected results. Consortium structure and motivation of all involved partners were highlighted as benefits for universities and benefits for companies.
Mr. R. Larek talked about Dual study models in Wismar University. The origin and ideas of dual studies were the starting point of understanding the two different modules currently practiced in Germany: dual-practice integrated study and dual-apprenticeship integrated study. Feasible examples of company’s requirements, preconditions and experience required were one of the most important issues. 
Ms. Laura Mock, a student of 5th Semester - Mechanical Engineering presented personal experience related to practical activities in the company and the process of dual-study education from the student perspectives.
Ms. I. Bugean represented the Marquardt Group and had a presentation on Transnational Skills security. Companies’ requirements in terms of student’s competences and the long collaboration with Lucian Blaga University of Sibiu were detailed. Activities developed so far in cooperation with the engineering faculty were exemplified as extracurricular courses and students workshops. It were explained how the students were and may be involved in the internship and part time activities in the company.
Ms. M. Soare talked in behalf of German-Romanian Chamber of Commerce. The discussions were conducted on Internationalisation of dual studies ‑ political perspective. Of the most importance was the subject on Vocational Training in Romania - from a practical perspective. Services provided and quality assurance at AHK-ro were detailed. Vocational school in Romania, its structure and challenges were exemplified also in statistics. Topic was arise on AHK-ro support and previous experience of German company’s cooperation with a state owned schools. 
Mr. M. Erhard presented a broad experience of German- Bulgarian Chamber of Commerce in relation to Internationalisation of dual studies ‑ economical perspective. The following issues were extremely detailed explained: steps of transition from school to work, training in companies and vocational schools, facts and figures about VET in Germany, company’s expectations in terms of qualified workforce. The highlighted points were on responsibility of CCI‘s, assigned responsibilities of IHKs and quality standards. The presentation ended after the AHK-bg platform and activities were presented, outlining also the AHK tasks and responsibilities.
Mr. H. Hochrinner made an explicit presentation on Dual studies in Austria. Were detailed full time programs, and part time programs and explanations were given on Accreditation of Prior Learning. An overview of contributions to quality assurance and academic success in dual education was highlighted. A comprehensive examples were given on succession of dual bachelor and master programmes.
Mr. Z. Bliznakov represented Technical University Varna. Its presentation was on University-Business Cooperation in Bulgaria. The focus was made on most important cases of cooperation modes and their interrelations, also the significant outcomes from the cooperation were explained. Several issues were outlined: priorities in policy regarding UBC, key challenges and implementation process. 
Mr. G. Racz and Mr. R. Breaz speaked in behalf of Lucian Blaga of Sibiu, about the long term cooperation between engineering faculty and business sector, especially the experience on students practice in local companies like Marquardt and Continental. Extracurricular courses, students’ internship and other joint contents, research, events and multiple activities organised in cooperation with companies were given in practical examples. 
Ms. G. Bradescu represented Continental Corporation. A strategic partnership between the company and university and its long history of cooperation was discussed. The way company adapts to university requirements and vice versa was detailed, also the tasks, responsibilities and activities in the Dynamic project were clear outlined.
Ms. T. Žufić Košara presented Politechnic Pula, outlined the legal Framework on national and regional levels and the successful cooperation between enterprises and PTP. Details were given on student practice organized in companies and enterprises. Special companies’ requirements and the curricula adaptation in order to coop with the market needs, students/universities expectations, but also business sector demands were discussed.

· Item 3 ‑ Transfer possibilities of dual studies in Bulgaria, Romania and Croatia
Mrs. E. Mahler run the Idea Shop in order to generate idea supporting the curricula development process. The Marshmallow Challenge was followed by 3 working groups: Mechatronics Ro, Shipbuilding and repair Bg, Mechanical Engineering Hr, which were supported by HSW, FHJ and AHKs. During the session groups’ discussions lead to idea generation, sorting and priorities were defined, also the next steps for team cooperation were established. Each group discussed on curricula content development issues, programme approval process and contractual agreement issues between industry and academia and a special attention was on inputs from academic partners via inputs from industrial partners.

5 Meeting End
MEETING SCHEDULE END: 17:30 on 13th December 2017
Meeting Actual End: 17:30 on 13th December 2017
6 Post Meeting Action Items
	Action
	Assigned To
	Deadline

	T2.2 Regional working groups meetings (LBUS, TUV, PTP)
	LBUS, TUV, PTP
	M1-M7

	D2.2 Three consolidated focus group reposrts with module description of the practical phases
	LBUS, TUV, PTP
	M8

	T4.1 Review country-specific and legal requirements in Bg, Ro, Hr
	AHK-Bg, AHK-Ro, CCE, ROI
	M1-M8

	T6.2 Develop methodological framework and structure of the guidelines
	Evgenia Mahler (HSW)
	M2-M13



7 Decisions Made
· Decision 1

Start the working procedures on up-dating and adjustment of the curricula to the needs of the industrial companies by realignment of 3 ongoing undergraduate curricula (ULBS, TUV, PTP) for implementation in practice-integrated dual settings by involving professionals from the industry in defining the specific training needs and transfer best practices from HSW and FHJ.
Curricula changes will be conducted in accordance to each country’s specific legal requirements. 

8 Next Meeting
Next Meeting: Local Focus group meetings until M7

Approval date: 20 December 2017
Approved by: Mrs. Regina Krause
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